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t is with great 
pleasure that I present | 
Towards 2000: Directions 
for Peel’s Future, the 
Region of Peel’s Strategic 
Plan, which as approved 
by Regional Council on 
February 24th, 1994. 

This Corporate Strategic Plan 
was prepared by Regional Council, 
in consultation with Regional 
employees.. It establishes a 
framework for reviewing Regional 
services, iltniiering priorities, and 
ensuring that Peel will continue to be 
an excellent place to live and work. 

As such, the plan is a living document which will be 
reviewed and updated by Regional Council on a regular 
basis. 

The Plan will assist in communicating to the 
Region's taxpayers, Regional staff, community members, 
senior and government organizations, private agencies and 
businesses how Regional Council intends to direct and 
manage the provision of Regional services. It will be 


implemented by the Chief Administrative Officer and his 


staff. 


The ongoing slow economic recovery from 
the recession has made this re-evaluation of 
Regional programs very timely. This plan 
represents Council's efforts to ensure 
that every tax dollar is spent efficiently 
and effectively, delivering services that 
make a difference in people's lives. 

If you have any comments 
about Peel’s Strategic Plan, please call 
me, or the Chief Administrative 
Officer's office to further discuss your 


ideas. 
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he Regional Municipality of Peel came into 

1974, under the co ‘ 
Province of Ontario’s Regional Municipality of Peel Act. 

That legislation also established the lower-tier constituent ° 

municipalities of the City of Brampton, the City of 


existence on January 1, 


Mississauga, and the Town of Caledon. The Region of Peel was created, as 
were all upper-tier municipalities in Ontario, to provide services that could 
best be delivered over a larger geographic area. All of these services are 


provided on the basis of co-operation with the three area municipalities. 
The Region of Peel provides a wide range of services that include: 


construction and maintenance of Regional roads, waste management, water and 


sanitary sewers, Regional planning, social assistance, assisted child care, homes for 
the aged, transit for the disabled, community health, non-profit housing, heritage, 


and 9-1-1. Through independent special purpose bodies, the Region of Peel also. 


uy policing, Conservation Authorities and the Children’s Aid Society. 


\ 


Bidet for the Future 

In June, 1992, Regional Council determined that in the face of doves 
times an economic conditions, a “Strategic Plan” was needed. In a difficult 
economic climate, it is imperative that scarce resources be allocated judiciously; a 


Strategic Plan would allow Council to establish clear, decisive, and realistic: 


priorities. It would also act as a catalyst for the streamlining of government by 
redefining the way services are provided to the public. The Strategic Plan would 
serve as a blueprint for the activities of the Regional Corporation, enabling Regional 
Council to become more focused, consistent, and accountable. 


Implementing the Plan 


Employee participation at all levels is crucial to the ‘success of the plan. 


Support staff who provide services directly to the public are well positioned to | 


provide important input on the development and implementation of strategic 
directions, as well as to provide feedback that will facilitate modifications. Regional 
departments will be involved in program and operational plans to implement the 
broad goals and directions set out in this strategic plan. 

The Strategic Plan is meant to reflect the current priorities of Regional 
Council. It is not intended to include goals and directions that encompass ALL 
aspects of the programs and services that the Region provides. . 

. The Region of Peel will implement this plan in,co-operation with other 
public sector partners. There must be co-operative efforts with the three area 
municipalities, who are Peel’s primary partners along with police, and the 


’ Conservation Authorities in order to effect significant and productive change. The time 


has come for all Peel municipal partners to work together to bnsure the most afficiane 
and effective delivery of municipal services to the taxpayers of Peel. The Province, of 
Ontario and Government of Canada are also involved in services that affect Peel, and 
the Region must work with these senior governments and related agencies to ensure 
that the needs of its citizens are well served. ~ an) 0 
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THE REGION OF PEEL’S STRATEGIC 


PLANNING PROCESS at DIVIDED” 
INTO FOUR PHASES: 


, 


Development of the “Vision” for the community of Peel: what kind 


— 


of community should Peel be? 
2. Development of the “Mission Statement” for the Regional 
Corporation: what will the Region’s role be in helping the 
community attain the “Vision”? 
A review of Regional services currently provided to the public: 
these services were analyzed to determine which level of 


w 


government is most appropriate to provide the service. 


= 


Establishment-of program goals and strategic directions for 
| 

_ Regional: services: how can Regional services be best directed to 

achieve the “Mission”, and for the community to reach the 


“Vision”? 


Phases 1, 2, and 4 are reviewed later in’ this plan. In Phase 3, a series of 
workshops were held, during which Regional Councillors reviewed services or 
“businesses” currently provided to the public by Regional staff. Related services provided 
by other agencies or governments were also included inthe review. 

It is important to note that the analysis did not include detailed financial 


- information. The aim of the analysis included identifying perceived duplication and 


overlap, and suggesting solutions. Further detailed studies will be undertaken in identified 
areas to confirm the cost-efficiency of changes. 

During this’ analysis, Regional Councillors reviewed program obj ectives, as well 
as the status of current delivery initiatives and problems. This review resulted in many of 
the strategic directions included in the Strategic Plan. 

The development of the Region's Strategic Plan does not mean an end to the 
process of strategic planning. As circumstances change, priorities change with them. 
Future Regional Councils will revisit the Strategic Plan ona regular basis. In that sense, 


Towards 2000 marks the BEGINNING; not the end, of corporate strategic planning. 
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As part of its strategic planning process, the Region of 


Peel looked forward to see what type. of community 
would develop in Peel in the next twenty years. In 
particular, understanding the number and types of people 
living and working in the Region is important. for 
developing goals and strategic directions to meet future 
needs. 


POPULATION 


In 1994, Peel Region is home to over three quarters of a million people; and by the 
year 2014 nearly 1.2 million. 
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e from 1974 when the Region was established to the beginning of 1994, the 
Regional population has grown from 316,000 to 785,000, an increase of 148 
percent or over 23,000 persons, per year. 


e from 1994 to 2014, the Regional population will continue to increase at a rate of 
nearly 20,000 persons per year to a total population of nearly 1.2 million (a total 
increase over the twenty year period of 49 percent). if 


¢ the child population (ages 0-14) will continue to increase; from 175,000 in 1994 
‘to 235,000 in 2014 (a total increase of 35 percent). 


e the senior population (aged 65 years and over) will also eons to increase; 
from 55,000 in 1994 to 130,000 in 2014 (a total increase of 136 percent). 

e the ethno-cultural diversity of the Regional population continues to increase as 
demonstrated by the fact that in 1991, 29 percent of Peel’s population spoke a 
non-official language up from 24 percent reported in 1986. \ 


° the issues of employment equity and multiculturalism in the provision of Regional 
services continue to be of increasing importance. 
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FINANCE 


In 1994, the assessed value of properties in Peel is aparoninetely 12 billion dollars. 
Property assessment is important because it forms the basis for tax revenues which 
fund local government services. 
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¢ based on current trends, the total assessed value of properties in Peel will 
continue to increase by about half a billion dollars per year as new residential, 
commercial and industrial development occurs. * ae 


¢ — the ratio of non-residential assessment to total assessment has increased from 30 
percent in 1974 to 33 percent in 1994, and is expected to rise to 35 percent by 
the year 201 4, 

* capital spending required for new growth infrastructure is financed through 
development charges to eliminate reliance on existing taxpayers for the capital 
cost of growth. 


e based on the five year capital budget 
plan 1994 - 1998, 44 percent of 
capital spending is growth related 
compared to 56 percent spending on 
non-growth related expenditures. 


EMPLOYMENT | ; | 


In 1994, the size’ of the resident labour force in Peel is 430,000, sepredenting oa 
percent of the total population.’ 
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GROWTH IN PEEL'S 
RESIDENT LABOUR FORCE 


e ‘based on current trends for population growth, the size of the resident labour 

* force will continue to increase by 215,000 people over the next 20 years (a total 

increase of 50 percent): The creation of employment opportunities (jobs) in Peel 
continues to be a major challenge. 


. ° the activity rate which expresses the number of jobs in Peel as a percentage of the 
regional population is 54 percent in 1994. 

e to improve the ‘opportunities for Peel residents to work in Peel, this activity rate : 

will need to increase over tine. | \ ; ~" ] TOWN OF CALEDON 


In 1994, Peel Region accounts for 18 percent of the total population of 4. 5 million 
living inthe Greater Toronto Area (GTA) which is comprised of Mana (Oran 
and the Regions of pra, Halton, Peel and York. 


THE GREATER TORONTO AREA eo REGION 
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¢ 85 percent of the growth in population between 1990 and 2014 will be in the 
Region’s outside of Metropolitan Toronto. 


©. Peel's share of the population growth will be 22 percent over the next 20 years. 
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A VISION OF PEEL’ S eee 


Peel Region will A a whe 
values its unique mix of urban and rural interests and will 
be committed to nurturing the social) economic and | 


venvironméintaliw ell “being of its citizens. 


In hiniuee this vision for Peel’s inhine: the concept of sustainable 
development as expressed by the Brundtland Commission on Environment and’ 


A 
t 


Development i in their 1987 report “Our Common Future” was of'a primary concern. 
Sustainable development means development which is able to meet the needs of 
today without compromising the ability of futyre generations to meet their own needs. 
~ In simple terms this means: the decisions and actions taken today should not cause’ 
problems tomorrow. Regional Council is committed to balancing economic ‘growth 
with environmental and social needs. i 
Community of communities is another important component of Peel’s vision. 
It communicates the fact that depending on Individual interests there are varying 
, communities. Social, cultural, business, ethnic and religious communities are all 
included in the concept of a community of communities which can Shia contract 
or interact depending on individual needs and interests. 
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CORPORATE MISSION : ci 


ee ele ele eh le lel elle lee eel eee lee el lee a 
The Region of Peel plays a leadership role in the provision of 


services to make Peel a healthy and safe community in which 
to live and work. To achieve this mission, the Region of Peel is 
committed to: 


{ 


if 


* advocating common goals and interests of the entire Region; 


* strengthening its position’as a self- determining municipality; 


: providing Regional services which meet agreed upon _, 
_ criteria; and - <6 fo fit badge © 


* operating ih an effective and efficient manner while 


Ct Ht. - rit 


balancing environmental, social and economig 
responsibllities. peavntrdipe, a 


itt 


‘ 


_ A STRONG REGION sae 


Increasingly, municipal issues are complex “and involve a variety of jurisdictions, 
pieces of legislation, and affected partners. The Region of Peel, with a population 
approaching one million, is in an ideal position to use its size, strength and collective 
views to influence the decision-making process on these complex and interrelated issues. 
Instead of reacting to provincial and federal levels of government, neighbouring 
municipalities, and economic circumstances, the Region of Peel is committed to 
developing a leadership position on issues that affect its services. This leadership role is 


based on co-operation and partnership with the area municipalities and related agencies, : 
AN ECONOMICALLY VITAL COMMUNITY 


The Region of Peel recognizes the importance of creating and maintaining a vital 
and diverse local economy. The Region will work towards a financially sound tax base, 
supported by managed, affordable growth. Peel will manage its growth based on a regular 
monitoring of the infrastructure required to meet existing and planned future needs. As 
part of this process, the Region is committed to an ongoing review. of its services to ensure 


that they are efficiently delivered. 


“economically vital community. 
A CARING COMMUNITY 


An LO 4 AA te LOOP? AP WMT) jaya 
\ funky rhe Regio of Peel will continue Ma Lion as a Caring and supportive 
aN any of communities, characterized by a,commitment to reduce crime, hunger, and 


we 


sae 


homelessness. 


Developing strategies for-public health will enable citizens to enjoy safe and healthy 
lifestyles. Increased voluntarism, self-help, and a commitment to the community are ways 
to emphasize the importance of Peel’s development as a caring community.\Community> 


‘based support groups will be an- ‘important vehicle to assist the Region in achieving this 


braad an 


_ Peel is a unique Region, encompassing sophisticated forms of urban development 
in the south with the rural characteristics of the northern part of the Region. Natural 
amenities are key distinguishing features of the area and this Strategic Plan includes 
provisions for their ongoing preservation and conservation. The “ greening” of Peel is 
supported by a commitment to maintaining the Region’s balance of urban and rural areas, 

and responsible of ‘the Region's recoverable and non-recoverable resources. 
‘The Region of Peel will work to ensure that existing and planned developments enhance 
the environmental well ae of air, water and land resources and jiying oe 
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A STRONG REGION 


Strong | i J ® and C | fi ti ( | 
on Matters of Regional Significance 
Goalie : | | : | | | 


The Region of Peel will adopt a proactive, participatory role in 
addressing issues of! Regional significance. The Region will also work 
towards developing a consensus among the constituent municipalities, in 
order to provide a unified voice for Peel. A Region that speaks with one 
voice, representing close to one million people, is the most effective vehicle 
for the protection and advancement of the interests of the residents of Peel. 


; Strategic directions: 


REGIONAL CONCERN. ( sues 
are fiscal responsibility, environmental 
planning, employment, the economy 
and health protection.) 


REGIONAL \, POSITIONS Dp 
"RESPONSES TO SENIOR GOVERN- 
~ MENT INITIATIVES. (Recent initiatives ” 
include: the Fair Tax.Commission, 
disentanglement, Lester B. Pearson 
International Airport, the Social 
Contract AGt, and Waste Manage- 
ment.) 


TOWARDS 2 000 


‘ 


The Region of Peel will work to ensure that the services it provides 

are’ delivered in the most cost-effective manner possible. The Region will 

also ensure that the services it provides are in fact producing the desired 
“ results. The Region will ensure that it doesn’ t simply “do things right”, but 


also that it tdoesithelrightithings"™) = 


5 Central to the efficient delivery of services will be the development 
of an employee base that is well-trained and motivated. Employees are the 
Region’s most important resource, and are critical to the Region’s success. 

_ The Region will also seek guidance and direction from the 
community of Peel. Peel residents must have the opportunity for meaningful 
participation in their government, baclading the development and delivery of 
programs and services. . 


Strategic directions: : - 


‘ ORGANIZATION WHICH VALUES | ITS pa clases 
EMPLOYEES. 
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AND PARTICIPATION. IN REGIONAL 4 
GOVERNMENT. , : 
> Ome ; Lacs 
CONSISTENT WITH PUBLIC NEEDS, to 44 
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geet: dye ~ AND FINANCIAL REALITIES. > 
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inate Duplication of 
Government Services in Peel 


“The srokstion ge area ona Regional municipal governments has 
resulted in the provision of services that contain some areas of overlap. 
The Region of Peel is determined to work in partnership with the area 
municipalities to consolidate, clarify and disentangle these responsibilities 
and will review services and components of services to determine how the 
services can be best delivered. When there is more than one provider of a 
' service, the problem is-not just a duplication of resources, it fosters lack of 

accountability and public confusion over roles. Alternatively, there may be 
services offered by both levels of goverr ment which appear pai ee eat oe 
but are in fact complementary. — <<<“ “ Li Woe veg c og er Ge dh bs 

The Region of Peel will also assess the potential ee savings from - 
administrative consolidation within the Peel public sector while still 
maintaining municipal autonomy. It is the Region’s strategy to maximize 
administrative efficiency so that savings can be allocated to eradran and 
service delivery. 


Strategic directions: 


ae FUNCTIONS W ARE _MUNIC 
_-PALITIES AND OTHER AGENCIES IN- 
A PEEL. (Other agencies include the 
Boards of Education, Police, and 
Conservation Authorities. Examples of 
support services: computer services, NING iD. A a 
legal and human resource services.) “DUPLICATION: LAND. USE PLANNING : 
ss . . APPROVAL PROCESS, WASTE ‘MANA; 
GEMENT, ARTERIAL ROADS, TRANSIT, 
HYDRO, HERITAGE, TAX COLLEC. 
TION, ASSISTED HOUSING, AND 
COMPONENTS OF FIRE, AMBULANCE, 
POLICE AND OTHER EMERGENCY 
SERVICES, 
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The Region of Peel will continue to be a “self-determining municipality”. 
Thus, it is important that the Kegion increase its control of those programs and 
services that are cost shared by senior levels of government. As well, Council 
must also play a key role in the land development approval process to ensure long 
term sustainability of Regional programs. This responsibility must be exercised 
respecting the strategic plans, official plans and other policies of the area 
municipalities. Private sector development normally requires an increased level of 
service provision by the Kegion, such as building water and sewer lines for new 
residential subdivisions. There is also. a significant commitment of human 
services. Health, Housing, Police, and Social Services must provide the social 
support mechanisms for an expanding population and work force. Also, there are 
Regional operating and capital costs associated with development. With growth in 
population and employment comes the need for additional schools and hospitals, 
and increased pressure on infrastructure. As well, the Region must plan for 
replacement of infrastructure and capital assets. Because of the financial impact 
of development, it is vital for the Region to seek a balance of residential to non- 
residential growth and assessment, and an analysis of all costs of development 
while recognizing the fiscal needs and aspirations of the three area municipalities. 


Strategic directions: 


4.1 IN PARTNERSHIP WITH THE AREA 4.4: IN ASSOCIATION: WITH THE AREA 
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MUNICIPALITIES DEVELOP A FLEXIBLE . MUNICIPALITIES DEVELOP AN AC- 
FINANCIAL MODEL WHICH PERMITS TION PLAN TO DETERMINE THE 
THE ANALYSIS OF A RANGE OF ‘OPTIMUM BALANCE OF EMPLOY- 
RESIDENTIAL AND NON-RESIDENTIAL MENT OPPORTUNITIES TO RESIDENT 
ASSESSMENT, DEFINING THE OPTI- LABOUR FORCE. 
Tr oy, . MUM RANGE OF REVENUE FOR THE 
PILLAR ht ’ ee —e — REGION. 4.5 DEVELOP A CO-ORDINATED PLAN 
Te * aos Tee ‘ : ~ THAT WILL ENSURE A BALANCE OF 
are 4.2. PREPARE AN OFFICIAL PLAN. | - DISTRIBUTION AND DENSITY OF 
"ASSISTED, AFFORDABLE, AND SPE- 
4.3 PROVIDE FINANCIAL IMPLICATIONS CIAL NEEDS HOUSING WITHIN THE ° 
FOR EACH REGIONAL PROGRAM OR CAPACITY OF THE MUNICIPAL- 
SERVICE RESULTING FROM PROPO- GOVERNMENTS TO MAINTAIN FI- 
SED OFFICIAL PLAN AMENDMENTS | NANCIAL AND TAXATION STABILITY. 


AND SECONDARY PLANS, PRIOR TO 
THEIR APPROVAL. 
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hsure That Physical Regional 
Infrastructure is Available For 
Planned Land Uses 


The availability and condition of the Region’s physical infrastructure 


will be of key importance in the ability to attract industrial, commercial, and 

‘residential development in support of increased economic development. In 
particular, the Region of Peel recognizes that the expeditious movement of 
goods and people is a fundamental requirement of an economically viable 
community. A well-functioning arterial road network is a major component of 
the Kegion’s infrastructure. Also, the Region’s water, sewer and solid waste 
systems will play important roles in the Region’s ability to service future 
development. 

The major expenditure requirements for physical infrastructure make 
it imperative that these assets be managed efficiently and responsibly in 
partnership with the area municipalities. This means planning future 

_expansion, and consolidating infrastructure where practical. 


Strategic directions: 


FRASTRUCTURE CAPIT ‘SPENDIN 


(Example: Water Conservation) 


INCLUDING. CONSULTATION WITH 
‘THE BUSINESS COMMUNITY AND 
EACH AREA MUNICIPALITY. 
: SOUTH PEEL SANITARY SE ) 
WATER SYSTEM FROM THE PROVINCE 
OF ONTARIO. 


PHYSICAL INFRASTRUCTURE IN 


ORDER TO AVOID ce 
FUTURE COSTS. 


FROM 1 THE INTERIM WASTE 
AUTHORITY (.W.A.). 


UTILIZED PRIOR TO MAKING NEW 
CAPITAL - INFRASTRUCTURE 
INVESTMENTS. 


COST EFFICIENT USE AN 
MENT IN VARIOUS TRANSPORTATION - 


MODES. 
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octet 


aintain Competitive Tax And 
Utility Rates Over The Bone 
Term - oe 


~ 


The Region of Peel recognizes the burden of high property taxes (the 
high tax burden from all government levels the individual taxpayer now 
carries). It.is essential, therefore, that future tax increases be minimized. 
This goal will also advance the Region’s competitive position, with respect 
to-commercial and industrial assessment and service charges. Businesses 


will likely locate in areas where the economic climate is most favourable. 


The Region will undertake a critical review of the Regional role in the 
delivery of programs and services. This work should include an analysis of 
level of services that can be sustained-given the current taxation 
environment. As part of this review, the Region will consider whether some . 
programs and services would be more efficiently delivered by the private 
sector or other agencies. This analysis will include both programs that are 
currently delivered to the public, and administrative services a are 
provided internally. 


Strategic directions: 


SECTOR DELIVERY OF SELECTED 
sE REGIONAL SERVICES. 
N, WHILE 

: IMPLEMENTING THE “CAPITAL 


WORKS-REQUIRED TO SERVICE 
GROWTH PROJECTED IN THE | 
OFFICIAL PLAN, : | 


THE REGIONAL LEVY HAS 


A FAIR, EQUITABLE AND COMPA- 
_ RABLE BURDEN ON ALL REGIONAL 
PROPERTY TAXPAYERS. 


IMPACTS FULLY INTO THE ANNUAL 


t@ 


CURRENT BU DGET PROCESS. 


MENT OF ASSETS AVOIDING THE 
USE OF DEBT FINANCING. 


USER PAY SYSTEMS. 
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er Community Services That Provide Feel 
Citizens The Opportunity to Enjoy a 
Community With a Sate And Healthy Lifestyle 


The Region of Peel is committed to providing a high level of 
community support to those in need. The Region acts. on behalf of 
Peel residents to help feed, clothe, and provide shelter for those who 
need such in our community. All Peel residents are entitled to a life 
with dignity and personal safety. 

The Region is also. determined to raise the overall quality of 
liferforitsresidents. Environmental quality, disease prevention, and 
the promotion of healthy lifestyles will be important parts of the 
Region’s health strategy. . 


Strategic directions: 


7.1 PLAN FOR AN EFFICIENT, AFFORD- 7.5 ENSURE THAT THE DESIGN OF 


ABLE AND CO-ORDINATED RANGE ~~ REGIONAL ~ FACILITIES AND 
OF CARING PROGRAMS TO MEET ~ INFRASTRUCTURE ADDRESSES 
THE SOCIAL, FINANCIAL AND PUBLIC SAFETY, AND PROMOTES 
HEALTH NEEDS OF RESIDENTS OF OPEN, ACCESSIBLE AND VISIBLE, 
THE REGION OF PEEL. ~ - PUBLIC AREAS. 


7.2 DEVELOP A STRATEGIC PLAN FOR 7.6 PROMOTE LIVE/WORK RELATION- 


PUBLIC HEALTH, WHICH PUTS SHIPS THAT MAXIMIZE PERSONAL 
HIGH PRIORITY ON ENVIRON- DISCRETIONARY TIME AND HEALTH 


MENTAL HEALTH ISSUES. BY REDUCING COMMUTING TIMES. 
7.3 PLAN FOR THE: CONTINUED : 
1 DEVELOPMENT OF LONG-TERM - 

CARE PROGRAMS AND FACILITIES 

FOR THE REGION’S AGING 

POPULATION. 


7.4 MAINTAIN THE ROLE OF THE. 
REGION AS PLANNER AND DELI- 
VERER. OF HUMAN SERVICE 
PROGRAMS TO THE COMMUNITY. 
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velop Community Self- 
__F reliance And Identity 
Goal Be Goal 8 wy 7a ee 


The Region of Feel affirms its role in the provision of community services, 
crucial to improving the quality of life in the Region and encourages participation 
of the community-at-large in determination of the services needed. The Region 
encourages community self-reliance asa flexible and effective complement to 
Regional services. The Region welcomes community input into the development 
and delivery of Regional programs and is committed to involving the area 
municipalities, volunteers and service delivery organizations in the 
implementation of its strategic directions. 

The Region of Feel is proud of its heritage. The history and character of 
the Region have forged its identity. It is not just the historic buildings, but also 
the collective experiences of its past and present residents. This rich heritage is 
preserved and promoted sai the programs of the Feel Heritage Complex. 
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Ba ‘DEVELOP AND SUPPORT A NEIGH. ~8.4 DEVELOP A STRATEGY FOR SELF- 


‘ BOURHOOD-BASED VOLUNTEER RELIANCE TO ASSIST INDIVIDUALS 
~ NETWORK OF PROGRAMS SERVING TO TAKE THE INITIATIVE TO ENSURE 
| & THE CHANGING NEEDS OR THE © THEIR OWN HEALTHY FUTURES. | 
| COMMUNITY. 


| 8.5 PROTECT, CONSERVE, AND INTER- 
8.2 DEVELOP AN INTEGRATED PLAN PRET PEEL'S HERITAGE, PROMO- & oe 
"FOR COMMUNITY COLLABORA- _-_TING THE IDENTITY OF PEEL. <a 
TION AND PARTICIPATION, INCLU- 
DING A STRATEGY FOR ASSIGNING 
PRIORITIES TO COMMUNITY. ah 
NEEDS. 


—w 7” 
— 
oe 


3 DESIGN THE DELIVERY OF HEALTH 
“AND: SOCIAL PROGRAMS IN A WAY 
THAT COMPLEMENTS (NOT DUPLI- 
CATES) COMMUNITY BASED . tne as 
PROGRAMS AND ACTIVITIES. , 
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A COMMUNITY WHICH CONSERVES ITS NATURAL RESOURCES 
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osetia 


onserve Peel's Air, Water, 
And Land Resources 


Goal 9 
- The conservation of the environment is clearly an issue that crosses | 
jurisdictional boundaries; it is a fundamental issue for every government in Canada. 
The Region of Peel will work actively to. ensure that now and in the future, Peel - 


residents will enjoy fréshvainecleanswaterand Uncontaminated soils. 
The Region will act as a prudent manager of its renewable and non-renewable 


natural resources. The goal of long-term viability or @$UStainability” is of paramount 


importance. This can only be achieved through a thoughtful batance of resource 
utilization and protection. 


- Strategic Directions: 


9.4 DEVELOP. R 3 

ee ~ ENVIRONMENTALLY SAEE REGION-. 

So Conpe. Gromducin A AND. NON- _ AL WASTE REDUCTION PLAN. 
RENEWABLE RESOURCES (Example: 
Aggregates and Agricultural Land) 
THROUGH DEVELOPMENT OF A 
RESOURCE UTILIZATION AND 


~ IMPLEMENTATION OF. THE "MUNI- 


PROTECTION STRATEGY... -CIPAL INDUSTRIAL STRATEGY FOR. 
TT 
9.2 OVER THE LONG TERM, IMPROVE =~ _~— ACTIVE PREVENTATIVE MEASURES, 


~ AIR QUALITY THROUGH PLANNED | 
REDUCTION IN COMMUTING DIS- : 
TANCE AND TRAFFIC CONGESTION ~ SERVE SOIL QUALITY THROUGH 

_ ON REGIONAL ROADS. LAND USE CONTROLS. 


9.3 USING AVAILABLE DATA, REPORT 
‘ IANINDATES: ON THE STATE OF THE 
"ENVIRONMENT IN PEEL. 


Goal 10 ; iy 


I glu 3 


E | umb vers are aries of ae features 
that provide Peel with its rich and distinctive. natural character. ‘The Region of Peel 
recognizes its responsibility to’protect these significant areas for future generations, 
through such initiatives as funding local-conservation authorities and in the 
development of the Regional Official Plan. The Region will provide policy frameworks — 
to safeguard these and other natural important Regional features. This will only be’ 
-. possible with the full participation and partnership of the area municipalities, service 
delivery organizations and the community-at-large. 


¥ The Region willywork with the area municipalities and conservation authorities 
ibe (jf? implement a network of Regional green space. The plan for this network will: 

w y include a coherent strategy for the acquisition and'protection of natural areas, and will - 
LAA facilitate the enjoyment of these areas by the. residents and visitors of Peel. 
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gt Strategic Dikeetions: 


- 10.3 PROTECT SENSITI 
AREAS (Example: ‘Hoodploine Slopes 
and Shorelines). 


IN CONJUNCTION WITH THE # 
- “MUNICIPALITIES PLAN A GREEN- 
"WAY SYSTEM FOR PEEL, CONNEC- 
TING REGIONALLY SIGNIFICANT 
FEATURES; ‘ESTABLISH PARTNER- 
SHIP FOR* IMPLEMENTATION 
THROUGH THE CONSERVATION 
AUTHORITIES AND OTHER LAND 

STEWARDSHIP ON: 


10.4 INC 
TAL PROTECTION POLICIES ee 
OFFICIAL PLAN TO SHAPE 
DEVELOPMENT. . 


102 PROTECT SENSITIVE. NATURAL. 
AREAS (Example: Endangered 
. Spaces, Important Watercourses and 4, 
Valleyland Systems, Wetlands and 
Woodlots). 
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tect Peel's Important Natural 
Features and Environmentally — 
Sensitive Areas. 
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“strategic plan only has value if it is 
iaplementcd: The corporate mission statement, goals 
and strategic directions outlined in this plan will only be 
realized if Regional Council, senior management, and 
all staff see the Strategic Plan as a guiding document 
which is referred to continuousty. This document 
provides an ongoing framework for long-term and short- 
term planning, budgeting, and operations. | 

By adoption of this Strategic Plan, Regional 
Council, for its approval, has directed staff to develop 
immediate (1 year), short term (2-3 years) and longer- 


term (over 3 years) priorities for review. These action: 


plans will contain more detailed activities and 


responsibilities, and will be included in the 


development of Peel's annual operating and capital 


budgets. In addition, individual departments will be 


encouraged to review or develop their own program 
plans to ensure that they” are in line with the directions 
outlined in this Corporate Strategic Plan. Achievement 
of these goals and strategic directions will require co- 
operation among the Region, area municipalities, 
outside agencies, the province, and the community-at- 
large. . 
Regional Council will update the Strategic Plan on 


- a regular basis and undertake a full review at least once 


during the term of Council. 
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This publication was designed and. 
produced: by Communication Services; 
Clerk's, The Regional “Municipality of 
Peel, 10 Peel Centre Drive, Brampton, 
Ontario L6T 4B9. 
nh continuing. efforts to raise 

awareness and show our commitment ta 

environmental concerns, Peel Region has 

produced. this” publication with the. 

environment in mind. 

It is printed with 

vegetable based inks. on Genesis 

paper. This paper contains 100% 

recycled fibres of which 15% is 
post-consumer. ( 


P-01-015 94/06. 


